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CUSTOMER CASE STUDY

Achos Pharma
GmbH Streamlines
Workflow and Wins
Big with the Help of
SugarCRM

Acnos Pharma GmbH is an Aachen-based pharmaceutical distributor

and service provider to the healthcare industry. Working closely with
manufacturers across the world to ensure the highest standard of safety and
quality, the organisation is also a vital resource for clinical trials, providing
clinical supply services to companies globally.
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Containing Data Sprawl and
Increasing Efficiency

Pharmaceuticals and clinical trials are fast-paced and confidential
industries where precision is key, and the amount of data collected

is vast. Before Sugar, Acnos Pharma GmbH had a large amount of
information it needed to store in a knowledge base, where its staff
could search for particulars, such as a specific product or active
ingredient. Its previous solution made this impossible and, as a result,
teams weren't able to access information quickly or easily, putting
potential business opportunities at risk.

Alongside this, with the organisation boasting employees across
Europe and the US, its lack of a product search function meant teams
outside of Germany didn't have instant access to vital information,
having instead to wait for colleagues in a different time zone to share
data. This was not only highly ineffective but made timely responses
to customers hard. Finding a solution to streamline this knowledge
sharing and manage data sprawl was crucial if the business was to
ensure fast customer communication and improve staff efficiency.

As a result of such demands, Acnos Pharma GmbH was aware it
needed a CRM solution which allowed it to store the vast amounts
of data it produces in one place, as well as have a single overview of
customer communication and a useful product search feature.

The Procurement Process

Prior to choosing Sugar, the business evaluated a number of CRM
solution providers but found some of the larger companies didn't

fit with what it was looking for, with the systems either being too
complicated or not having the specific functionality needed. After
receiving a recommendation for Sugar from a trusted advisor at
implementation partner, Fellow Consulting AG, Florian Seliger, Head
of Technology at Acnos Pharma GmbH, decided to trial the CRM
solution and see if it would work for the business. At the conclusion of
this trial period, it was clear the CRM platform was the best fit for the
organisation.

“The trial proved the Sugar solution was the best for our business,
but it still needed some tweaks. So, we asked if Sugar and its
implementation partner Fellow Consulting, and, although it wasn't
easy, the team solved the issue for us. It's this kind of customer
service, and the fact we have such a great relationship with the Sugar
and Fellow Consulting teams, who are quick to handle our requests,
are happy to offer hand made solutions and understand our business
inside out, that we chose Sugar as our CRM provider of choice,” said
Florian Seliger, who was responsible for choosing Acnos Pharma
GmbH'’s new CRM solution.

“l speak to a vast number of
solutions providers every
day and make my decision
on what would work best
for our business based not
only on the competency
of the solution but my
relationship with the team.
This is where the Sugar

and Fellow Consulting

partnership stood out for
me, making the changes we
needed quickly, efficiently,
and with a smile on their
faces — they handled the
process perfectly.

—FLORIAN S.
Head of Technology, Acnos
Pharma GmbH




He added, “I speak to a vast number of solutions providers every day and make my
decision on what would work best for our business based not only on the competency
of the solution but my relationship with the team. This is where the Sugar and Fellow
Consulting partnership stood out for me, making the changes we needed quickly,
efficiently, and with a smile on their faces — they handled the process perfectly.”

Optimising Workflow and Winning Projects

Since implementing the Sugar solution, Acnos Pharma GmbH has seen a dramatic reduction in workflow, especially
thanks to the Outlook plugin which has allowed all employees easy and instant access to the CRM solution. Alongside
this, the solution has managed the company’s data sprawl, keeping all vital information in one place something which
managed to successfully secure the business a project.

Interestingly, thanks to the help of Sugar's CRM solution, Acnos Pharma GmbH can now keep track of all its
communication, meetings, and phone calls which put it in a good position when, during a time-critical project, the
business got feedback it didn't respond in time to certain criteria.

Looking to the Future

Having implemented Sugar in 2018 with the help of Fellow Consulting, the solution has seen and supported Acnos
Pharma GmbH through a huge growth period, something which is set to continue. The company plans to continue to
use the technology to empower its team, streamline workflow processes, and manage the vast amount of data it creates
daily. As the business grows into the future, the Sugar solution will grow with it.

SUGAR PARTNER

Fellow Consulting AG is headquartered in Poing near Munich and operates worldwide as solutions
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provider for CRM consulting and implementation services.

www.fellow-consulting.de // sales@fellow-consulting.de

About SugarCRM

SugarCRM is how marketing, sales, and service teams finally get a clear picture of each customer to help businesses reach new levels of performance and
predictability. Sugar is the CRM platform that makes the hard things easier.

Thousands of companies in over 120 countries rely on Sugar to achieve high-definition CX by letting the platform do the work. Headquartered in Silicon Valley,
Sugar is backed by Accel-KKR.

To learn more visit www.sugarcrm.com or follow @SugarCRM.
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