
Founded in Trento, Italy, in 1994, Vetri Speciali is a global leader in glass containers for 
the food and beverage industry. The company has 800+ employees, over €227 million 
in revenue, and customers in 52 countries. It is a trusted partner for leading wine, 
champagne, and food brands around the world. 

The challenge
Behind Vetri Speciali’s success was an outdated CRM built in the early 2000s. It was 
hard to update, not built to manage relationships, and poorly integrated with other 
systems. Lead management was almost nonexistent, and even processes like product 
development had been added to the CRM.

“There was no real logic to our processes in the CRM,” says Marco Guarascio, ICT 
Manager. “Every change became a technical challenge. The CRM had turned into a 
bottleneck rather than a support tool.”

The solution
To make the change, Vetri Speciali chose Impresoft Engage as its technology partner 
and SugarCRM as its new platform. The choice wasn’t just about technology – it was 
about finding a partner with experience in tailoring solutions to the company’s unique 
processes, especially product development.

“Our goal is to maintain global leadership in an increasingly competitive, complex market,” 
says Guarascio. “In this sense, the new SugarCRM platform is a strategic ally: it supports 
our international growth with scalable solutions and improves the customer journey by 
offering a complete, integrated view.”

The solution integrates seamlessly with the company’s ERP, has a user-friendly interface 
for quick adoption, and Outlook synchronization to simplify daily work.

The results
Advanced functions for sales, customer service, and product development have led to 
dramatic results:

	• 40% less manual work

	• 30% boost in productivity

	• Faster customer response times

	• Higher lead conversion rates 
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About SugarCRM

SugarCRM helps sales teams reach their highest potential. Companies choose SugarCRM to cut through complexity, prioritize opportunities, and increase upsell 

using the resources they already have. SugarCRM is ideal for complex, relationship-driven industries - such as manufacturing, wholesale and distribution - looking to 

accelerate growth and drive smarter decision-making.

Learn more at www.sugarcrm.com
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“SugarCRM is a 
strategic ally supporting 
our international growth 
with scalable solutions.”

— MARCO G.  

ICT Manager, Vetri Speciali
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